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NEW JERSEY SUPERIOR OFFICERS ASSOCIATION
wuw NJSOAorg
Thunsday, January 24, 2008

My, Michac! Johnson
Manager, General Testing
Divisacm of Sclection Services
NJ Dept of Personnel

P.O Box 319

Noeth Clinton Avenue
Trenton, NJ GS650

Re: Supervisng Parole Officer Promotional Exammation (PS60641)
Dear Mz, Johnson

Reference is made (0 the attached letier dated 1272107 regarding the upcoming written
examanalion for Supervising Parole Officer (PS6064]) tontatively scheduled for March 2008

Thas is o advise that the NJ Supersce Officers Association, which 1s the cortified
bargaining agent representing the Dasenct Parole SupervisoryLicstenants of the NJ Division of
Parole has numerous concems regarding the upoomiag examination. Afier much rescarch, we
have been unable to locate any other Stne Law Eaforcement Agency, which Bas incoeparaed the
wse of an "Essay Test™ for thewr law enforcement persoancl.  As pawt practice, the NJ Division of
Parole has always used the standard NJDOP multiplechoice test,  As repeesentatives of this
Bargaining Unit, we disagroe with the use of m unfounded and umested examunation. Please
provide the rationale and impetas for the use of this "Essay Test™ fommae.

In addtion, there are many othor issues that raise great concem of this umested and
wepeoven foemat. There are many questions with regard 10 the Depantment's docision to
adnmunister an “easay examunation” for this ttle. The following are some of the guestions that weo
have with regand %0 this examination. Picase pronide answers so hal we may evaluate the mssx
and determing if atticn is socessary and/oc warraniod i repeescnting our members

L. Who developed this specific test and how o will be praded and scored
2. What criteria will be wsed 10 determine correct answers™ E.G. I one candidase has four

COMECT anywers and uses improper pramenar, and ancther candidate has throe Coerost

answers and uses proper gramunar, how aad who will be grven & higher scoee?



3, What specific qualificaions will the Sconing Administrator possess” Do they have a
Mastcrs Degree im English or proficiency in law enforcement or grammar?

4. The corespondence also indicates that there will be “plosty of time™ (several howrs)

allowed for candidates who are not adept at keyboarding. Once agmn, the absence of a

specific timeframe lends %o the uncertaanty.  Specifically how much time will be aliosted

for completsom of the examinatson?

Will there be “spell check ™ or any other grammatical aids used for thes essay test?

Will “Subject Matter Specialists™ propare the examination questions?

Upon composing the essay answer on the computer will there be chance 10 review and

alter it prior to sebmussion, or will it be locked in place once the words are entered,

similar w the Supervisory Battery Test, whereby, there is not s opportanaty %0 alter an

answer cace chosen”

8. Will cach question be given the same weight is the sconng process?

9. Will cach subgoct arca be gives the same weight in the sconng process?

10, Will cach subgect arca snd'oe question be rated independently”

11 In accordance with NJAC. 4A: 4.2.15, what valid statestical method will be wsed as the
sconng formula andl/or conversson table? Please explain,

MO

Finally, ussally in an "Essay Test” format, the more content, the better your chamces of
sconng. Wil this be the rule used in thes particular Essay format? Regarding Purcle Practice
knowledge: there are numerous “modern acceptod theones, practices and procedures concemed
with the care, treatment and training of parolees”™.  Once agaa this type of subject matier is
nebwlous and general. These Mems are not specific, factual or directly related 1o the type of
knowledge, skills or abilitios of a Supervising Parole Officer as delmcated in the NIDOP job
specifications. As is the case with all NIDOP tests, how and will there be an opportunity for a
review of this “Essay” format is companson 10  standard comrect version” Afler eatensive
review, these issues are open for numerous appeals, should this format be implemeniad

I closing, we have oned several valid coacenns regarding the logistacs, adsnistration,
formulation and scoring of this unfounded test format for NJ Division of Parole Districs Pacole
SuperviscevLicutenants. Plesse reveew the sbove noted coacerns and provide answers 1o the
questions posed. We are wrging you 10 consider admunistenng a promotional examination in the
musltiple chosce format, a5 has been practice for the Division of Parole for many years. We look
forward 10 2 dialogue regarding the validity of thes testing format. Thank you for your atsention
1o this very important issue regarding the promoton of our law enforcement members. | ook
forward 10 hearing foem you = the noar future,

Sincerely,

Jeffrey Smith, Pressdent
oc

Mano Lavicol, Coansel
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